sample Keynote /
Training Topics . . .

¢ Using the H.U.M.A.N.S. Formula
X to Getting Things Done

. =& Intentionality vs Culture

/ - Not What Your Think!

¢ We Can't Stay Here!?!?
- Leading Change
Requires W.P.H.

o % | “Without continual growth and progress,
. such words as improvement, achievement,
and success have no meaning.”

- Benjamin Franklin
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It's your choice. You can choose whomever you want for your next event. And
when it's over, what do you want your attendees to say?

Do you want to hear that you just hired another dull’ speaker? Or do you want them
fired up, making REAL changes in what they do and singing your praises?

If you want high-fives and happy attendees, then choose Walt Carter for your next
event. Known for his heart for people and enabling real changes, Walt will give you
the keys to unlock your team’s true potential and launch waves of creativity and
encouragement to increase productivity.

It does not matter if your Audience is 5 or 500, Walt Carter will leave them
Excited and ready for more!

Meet Walt Carter:

Walt Carter was born in Florida to a military family. His family moved quite a few
times through his childhood and teen years. Walt developed into a talented
musician and athlete in multiple sports which led to a Football scholarship into
Guilford College where he graduated with a degree in Physics. Walt was
commissioned as an officer in the US Air Force and served as a technical officer in the
nuclear weapons command and control areas for almost eight years during which he
also earned a master's degree in Administration. He now resides in Atlanta GA with
his wonderful wife Eileen and they have 4 Adult Children and 1 Grandson.

With the constant moves of his family, Walt was always the new guy wherever they
landed. In response to the challenge of being the new kid, he joined in by playing
on different sports teams and in bands. These experiences opened the door to his
lifelong quest for understanding human potential.

Over the last 36 years, Walt Carter has been running his own private leadership lab
while delivering massive change projects for companies and teams. He has served
in a variety of technology leadership roles with companies such as Fidelity, Gannett,
BDM, TRW, and Ajilon Consulting. He is currently the Chief Digital Officer and CIO for
HOMESTAR Financial Corporation and has accomplished many endeavors and
surpassed expectations and results for many conglomerate companies over the
years. Walt received numerous awards and accolades namely, Walt was named
Corporate Cl0 of the Year in 2014 by the Georgia CIO Leadership Association and
most recently named to the Constellation Research Business Transformation 150 list
for 2020 for his groundbreaking work at Homestar.

Walt observed that he had a rare and natural knack for helping others as a coach and
mentor within the companies he was working with which is the most important key
to Walt's many successes as a technology leader. Today, Walt Carter travels the world
helping Leaders of Companies of all sizes to understand the potential of their
employees and integrate a cultural base to increase their communication, retention,
productivity as well as their bottom line.

Despite all his experiences and accolades, Walt Carter remains remarkably humble,
authentic and a very engaging speaker.

In a Nutshell, Walt Carter Delivers!
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For Bookmg Info:

www.waItCarter com\;\.

Testimonials for Walt Carter:

“Walt's deep technical knowledge
supports his curation of a relevant
detail level. His grounded, humorous
style of delivery delights audiences.
Added stories augment the event
experience and weave smoothly into
the topic at hand. Walt effortlessly wins
over both the packed house and small
group alike. If you can bring him into
your organization or conference, then
you should not hesitate."

— Taz Lake, CEO of Brightmill

“Walt is one of the most experienced
and smartest people we ever hired to
speak out our events. His knowledge
and ability to explain things while
keeping it simple and interesting is
amazing. He has a great sense of humor
and is an excellent speaker.

He is always willing to share and
contribute to both our Atlanta
community and the [T community
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within it. [ recommend him highly!
— Lee W. Crump

Group Vice President & CI0
Rollins, Inc

3473 Sutters Pond Run NW,
Kennesaw, Georgia 30152

b7 8-429-1075
Walt@WaltCarter.com




